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Check  "Launch  website"  off  the  list 

(before  lunch) 


iPage  Makes  Building  Websites  Easy 

There's  plenty  to  do  when  starting  a  business.  Too  often,  launching 
a  website  gets  pushed  down  on  the  list.  But,  that's  where  people  are 
looking  for  you  now.  With  iPage,  you  can  have  a  website  live  in 
under  an  hour.  A  FREE  DOMAIN,  along  with  a  choice  of  site-  and 
store-builders  makes  it  quick,  easy  and  affordable. 


iPage 


caiiuc  877-472-4399 

Get  this  deal  at  ipage.com/cw 


IBM  CIO  Embraces 
BYOD  Movement 

The  companv  supports  the  personal  devices  of  80,000 
employees  today,  and  aims  to  expand  coverage 
to  all  440,000  workers.  By  Chris  Kanaracus 


IIM  CIO  JEANETTE  HORAN  oversees  a  range  of  big  IT  proj¬ 
ects,  but  one  of  the  most  pressing  initiatives  is  the  ongoing 
rollout  of  a  BYOD,  or  bring-your-own-device,  program. 

The  company’s  long-term  goal  is  to  provide  the  technol¬ 
ogy  and  support  necessary  to  enable  all  440,000  of  its 
worldwide  employees  to  use  personal  devices  to  do  their  jobs, 
Horan  said  in  an  interview  at  IBM's  offices 
in  Cambridge,  Mass. 

The  IBM  workforce  has  long  been 
“hugely  mobile,"  with  employees  working 
from  client  sites,  home  offices  or  other 
locations  outside  corporate  buildings,  she 
said.  The  mobile  workforce  had  historically 


the  monthly  service  fees,  according  to  an  IBM 
spokesman.  The  remainirig  40,000  use  smart¬ 
phones  issued  by  IBM,  he  said. 

Dion  Hinchcliffe,  executive  vice  president  of 
strategy  at  Dachis  Group,  a  consulting  firm,  said 
the  prominence  and  scale  of  IBM’s  ongoing  de¬ 
ployment,  especially  its  approaches  to  manage¬ 
ment  and  policy,  are  worth  paying  attention  to 

Sas  the  BYOD  trend  gathers  steam  and  spreads  to 
other  major  corporations. 

The  IBM  BYOD  program  uses  internal  tech¬ 
nology  such  as  Lotus  Traveler,  which  provides 
Lotus  email  and  calendar  functionality,  and  the 
Tivoli  Endpoint  Manager,  which  lets  IT  wipe 
devices  when  they  are  lost  or  stolen,  or  when  an 
io,ooo  employee  leaves  the  company. 

IBM  is  also  evaluating  virtual  private  network 
technologies,  which  could  provide  greater  secu¬ 
rity  and  support  for  more  mobile  applications- 
To  use  their  own  devices,  IBM  employees 
must  agree  to  adhere  to  Horan’s  policies,  includ¬ 
ing  the  edict  that  personal  devices  must  be  wiped  when  employ¬ 
ees  leave  the  company. 

Not  all  the  mobile  strategy  challenges  are  technical,  Horan 
said.  For  instance,  the  company's  presence  in  170  countries  sig¬ 
nificantly  complicates  things.  “Sadly,  we  have  to  have  a  contract 
in  every  country,  pretty  much,”  she  noted. 

That  said,  a  broader  move  to  mobile 
phones  could  lead  to  cost  savings.  “How 
do  I  make  the  mobile  phone  the  only 
phone  for  the  [employee]  and  then  gpt 
rid  of  my  office  phones?”  Horan  said. 

However,  she  added,  such  a  full¬ 
blown  global  push  toward  mobile- 


If  we  didn't  support 
them,  we  figured 
[the  workers]  would  figure  out 
how  to  support  [the  devices] 
themselves. 
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Go  with  a  private  cloud  solution  that  doesn't  charge  per  VM. 
Learn  more  at  Microsoft.coin/readynow 


jT’ Windows  Server  1  -  ^S^^em  Center 


NEWS  ANALYSIS 


Enroloyees  Push  IT 
To  Social  Networks 


tor  of  executive  education  at  MIT's  Sloan 
School  of  Management. 

The  school  has  launched  a  pilot  col¬ 
laboration  program  using  the  AvayaLive 
Engage  platform  from  Avaya.  . 

Other  IT  executives  have  also  taken 
notice  of  the  trend,  and  many  are  hard  at 
work  finding  and  implementing  ways  to 
control  the  technology  and  how  it's  used. 

“It's  pretty  hard  for  us  to  control  the 
evolution  of  technology,”  said  David 
Nettles,  director  of  IT  architecture  and 


Fla.-based  forest  products  company. 

“At  first  we  say,  let's  control  it  all.  We 
say,  'You  can't  post  to  Facebook  while 
you're  at  work.'  But  they  can.  They  just 
pull  out  their  smartphone,"  he  said.  “To 
think  you  can  stop  them  is  a  little  naive." 

Nettles  said  Rayonier  is  gradually 
implementing  an  enterprise  social  coF 
laboration  plan,  laying  the  groundwork 
with  Microsoft  SharePoint  software  and 


Google  Apps  cloud-based  services. 

Observers  note  that  any  corporate 
social  networking  plan  must  include 
support  for  mobile  devices  along  with 
desktop  and  laptop  systems. 


IT  execs  aim  to  comply  with  worker  demands  to  use  social 
networking  tools  on  the  job.  By  Sharon  Gaudin 


and  painlessly  as  we  possibly  can," 
said  Angela  Yochem,  chief  technology 
officer  at  London-based  pharmaceutical 
company  AstraZeneca.  "If  that  means 
providing  communication  access  through 
mobile  devices  of  any  sort,  or  Google  TV, 


S  MORE  AND  MORE  CORPORATE  WORKERS  use  their  fa 
vorite  social  networking  tools  for  job-related  tasks,  IT 
executives  are  left  with  little  choice  but  to  quickly  find 
ways  to  manage  the  consumer  software. 

■fhe  number  of  social  network  users  is  huge  and 
still  growing:  Facebook  claims  some  850  million  members 
around  the  world:  Twitter  is  said  to  have  140  million-plus  active 
users;  and  Google  said  in  January  that  its  Google*  social  network 
had  reached  90  million  people  less  than  a  year  after  its  launch. 

Over  the  past  year  or  so,  corporate  employees  have  increasingly 
used  texting  t<»ls  and  Twitter  mkroblogs  to  communicate  with 
co-workers  and  business  partners,  and  they've  used  Facebrxrk  and 
the  Foursquare  mobile  social  network  to  keep  colleagues  updated 
on  their  whereabouts  during  business  travel. 

“There's  a  [social]  experience  that  our  customers  are  having  in 
their  personal  lives,  and  they're  increasingly  impatient  to  see  it 
reflected  in  the  way  they  work,”  said  Peter  Flirst,  executive  direc- 


or  a  desktop  or  laptop,  we  want  to  be  able  to  provide  that  .” 

Yochem  added  that  she’s  found  that  users  tend  to  get  frus¬ 
trated  if  they  can't  use  their  social  networks  when  and  how  they 

Dan  Olds,  an  analyst  at  Gabriel  Consulting  Group,  said  the 
move  toward  enterprise  use  of  social  networking  tools  is  simply 
another  step  in  the  corporate  technology  adoption  process.  “IT 
needs  to  respond  by  providing  the  tools  that  the  business  side 
needs  to  foster  the  collaboration  they  desire,”  he  said. 

Olds  explained  that  prior  to  the  widespread  adoption  of  social 
networking  tools  —  by  new  and  veteran  employees  alike  —  IT 
managers  had  a  difficult  time  coming  up  with  strong  corporate 
collaboration  plans  because  “they  didn't  have  any  good  examples 
to  point  at  to  show  what  they  needed." 

Today,  Olds  said,  “the  task  is  a  bit  easier  because  folks  on  the 
business  side  can  now  say  they  need  a  specific  feature  like  one 
they  use  in  Twitter  or  Facebook  or  Google*."  ♦ 


It's  pretty  hard  for  us  to  control  the  evolution  of  technology. 


The  quickest  route 
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Introducing  the  highest  performing,  fastest, 
most  innovative  Dell™  servers  ever. 


Things  you  do  in  your  spare  time: 

What  spare  time?  I’ve  got  .  l  r 

a  demanding  job  and  a  2-year  old.  H  H  EllSSA  P.  DODD  speolts  passionately  about  children  and  the  importance  0/ 

I  have  very  iittle  spare  time.  11  il  their  education.  That’s  not  surprising,  considering  Dodd  has  a  masters  degree 

But  when  we  can.  we  travei.  IIVI  in  education  /rom  Harvard  University.  Dodd  opted  not  to  teach,  however,  and 

I  Ip  I  instead  chose  to  support  teachers  and  students  through  technology.  She  worfeed 
Best  piece  of  advice  you’ve  ever  educational  technology  administrator  at  Tufts  University  before  moving  in  2003  to  the 

gotten:  Gometimes  you  have  to  put  56  000  jhere  she  started  as  a  technology 

your  ego  aside  to  get  the  job  done.  strategic  planner  before  becoming  deputy  CIO  in  2006  and  then  CIO  in  October  2010.  Here 

I  carry  that  with  me  always.  ^  ^  ,„rge  school  system’s  IT  department. 


Best  piece  of  advice  you've 

ever  given:  Be  assertive  What  were  the  biggest  challenges  of  yoor  first  year  as  CIO?  I  came  into  the  position 

when  you  need  to  be.  after  the  school  year  had  started,  so  there  were  already  a  number  of  initiatives  under 

way.  I  had  to  jump  in  and  keep  them  going,  so  there  was  a  huge  learning  curve.  I  had 

Continued  on  page  12 
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Continued  from  page  10 
been  working  within 
the  technology 


WInt  are  tlw  uniqiM  diallciiRes  of  it  in  this  industry? 

I  think  one  is  that  there’s  civic  responsibility.  Families 
entrust  us  with  their  children  and  entrust  us  with 
helping  to  prepare  their  children  for  success.  It's  high 
stakes  and  a  huge  responsibility,  and  it  requires  con¬ 
stant  commitment  and  dedication.  If  you  talk  about 


UFamllteentaiist 

US  with  their  they  need  m  support 

children  and 

entrust  us  with  tectum  is  in  pUce  to 

helping  to  prepare  their 

students  for  success.  classroom  through 

It’s  high  stakes  and 

a  huge  responsibility.  The  other  key  piece 

is  around  student 
access  to  technology. 
We  have  a  five-year 
infrastructure  upgrade  plan,  and  we  have  a  laptop 
initiative  for  our  teachers,  so  that  they  have  instruc¬ 
tional  technology  tools  to  support  student  learning. 
The  next  phase  is  how  to  establish  a  similar  founda¬ 
tion  for  our  students  and  to  make  sure  they  have 
access  to  technology  in  all  of  our  schools. 

What’s  the  most  rewarding  aspect  of  your  joh?  One 

is  my  passion  for  education.  I’m  the  child  of  two 
educators.  My  mother  was  a  high  school  special  edu¬ 
cation  teacher;  my  father  was  an  elementary  science 
and  math  teacher.  So  I  say  it’s  in  my  blood.  I  get  to 
help  people  solve  problems  every  day.  and  for  me 
that’s  very  rewarding.  I  see  myself  as  a  bridge,  trans¬ 
lating  technology  into  education,  translating  how 
it  can  be  an  enabler  to  what  we  want  to  accomplish 
educationally. 


month  process.  We  refreshed  5,000  laptops. 

School  funding  is  notoriously  unpredictable,  partic¬ 
ularly  in  poor  economic  ciimates  iike  the  one  we’re 
experiencing.  How  do  you  develop  strategic  plans 
when  funding  is  such  a  wild  card?  Part  of  it  is  having 
a  clear  set  of  priorities  that  can  be  easily  articulated 
and  being  focused  with  those  priorities.  We’ve  made 
significant  investments  in  technology,  but  having 
that  clear  set  of  priorities  and  keeping  it  on  everyone's 
front  burner  while  budgetary  decisions  are  being 
made  helps  when  budgets  and  financial  resources  are 
tight.  It  helps  to  move  the  agenda  forward,  because 
it’s  not  a  separate  technology  agenda  —  technology  is 
a  way  to  support  our  educational  agenda. 

Schools  also  have  many  more  stakeholders  and 
constituents,  as  well  as  a  more  diverse  group  of 
users,  than  most  other  organizations.  How  do  you 
manage  those  different  stakeholders?  One  [way]  is 
communication.  I  leverage  technology  to  do  that.  I 
tweet:  1  blog;  we  have  a  website  to  let  people  know 
what  we’re  doing.  The  other  thing  is  having  a  col¬ 
laborative  approach  and  being  a  consensus  builder. 
Taking  all  those  diverse  needs  and  translating  them 
into  something  actionable  that  represents  all  those 
different  voices.  It’s  working  with  our  administrators, 
teachers,  students,  families,  communities,  our  school 
committee  members  and  other  city  agencies,  and 
being  a  partner  with  them  and  providing  them  with 
opportunities  to  engage  in  the  work  we’re  doing. 
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That's  why  at  1&1,  all  domains  come  with  FREE  Private  Domain  Registration  to  protect  your 
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Salaries  are  up,  but 
pressure  is  too, 

BYMARYBRANDEL 


irncKsup 

the  PACE 


THERE’S  GOOD  NEWS  AND  BAD  NEWS  on  the  salary 
front  for  IT  professionals  this  year.  With  many 
businesses  enjoying  renewed  growth  following  an 
extended  period  of  economic  gloom,  IT  workers  saw 
another  year  of  modest  salary  increases,  and  they 
reported  significantly  fewer  pay  cuts,  hiring  freezes 
and  layoffs.  That’s  the  good  news. 

The  bad  news  is  that  tech  professionals  are  working  hard  for 
every  penny  they  bring  home  —  so  hard  that  in  many  cases  the 
extra  workload  outweighs  the  small  boost  in  pay. 

For  the  second  year  in  a  tow,  salaries  and  total  compensation 
for  IT  professionals  have  inched  up.  According  to  Computerworld’s 
2012  Salary  Survey,  average  salaries  increased  2.1%  this  year,  and 
average  total  compensation  rose  by  1.8%.  In  all,  56%  of  the  4,337 
respondents  to  our  survey  reported  an  increase  in  their  base  salary 
this  year,  while  only  9%  reported  a  decrease. 

Hiring  is  also  up,  with  8^  of  hiring  managers  who  responded 
to  the  survey  saying  that  they  expect  IT  staff  head  count  to  increase 
in  the  next  12  months  or  remain  the  same.  Only  25%  of  the  total 
respondents  reported  hiring  freezes,  compared  with  39%  last  year. 
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Technology  professionals  are 
being  asked  to  do  more  with  less; 
there’s  no  doubt  about  that. 


havrU-h  ninn- pK'ssMHMi 
tlifir  salar\  IkuI  not  Ih-vii  ailji 


Working  Hard  for  the  Money 
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nsionif r  fat  injj  oMf.  That  su  Itch  a 
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stop  Searching  for  That 
Elusive  Purple  Squirrel 


The  right  tech  talent  is  critical  to  a  company’s  efficiency, 

innovation  and  financial  success,  and  demand  for  qualified  talent 
has  never  been  greater.  As  the  pressure  mounts,  the  search  for  the 
perfect  candidate  is  getting  increasingly  competitive. 

IT  hiring  managers  around  the  country  are  in  new  technical  skills  was  a  key  com  ributor  to 

looking  for  candidates  with  skills  that  often  aren't  their  job  satisfaction.  It's  clear  that  IT  professKinals 

available,  or  that  sometimes  don't  even  exist.  understand  new  industry  demands  and  arc  eager  to 

At  Modis.  we've  come  to  call  this  search  for  per-  learn  the  skills  that  will  advance  their  careers, 

fection  the  quest  for  the  ‘purple  squirrel."  IT  hiring  The  perfect  candidate  probably  isn't  available  or 

managers  can't  find  the  purple  squirrel  —  the  ideal  doesn't  exist,  but  you  can  ensure  that  you  find  the 

job  candidate  —  because  the  skills  IT  professionals  best  available  talent  if  you  remember  these  tips: 

need  are  continually  evolving.  Expertise  that  once  Be  open-minded.  Don't  be  afraid  to  hire  someone 

was  considered  “nice  to  have "  is  now  a  “must-have,"  who  doesn't  possess  all  the  skills  you  consider  to  be 

and  hiring  managers  refuse  to  compromise.  Com-  must-haves.  Look  for  someone  who  shows  ))romlse 

panics  seeking  someone  with  seven  years  of  expert-  and  could  thrive  with  the  right  training, 

ence  with  Java  and  Ruby  on  Rails  won't  consider  a  Train  to  retain.  Holding  on  to  star  employees  is 

candidate  who  has  nine  years  of  experience  with  just  as  important  as  attracting  new  talent  —  even 

they  keep  looking  for  that  elusive  purple  squirrel.  fully  devebped.  As  the  economy  continues  to 

What's  more,  they're  not  just  looking  for  techni-  improve,  many  employees  might  consider  switch- 

cal  skills.  We  often  hear  requests  for  IT  candidates  ing  jobs  if  they're  presented  with  the  right  oppor- 

who  are  “strong  communicators.”  Companies  want  tunity  (especially  if  it  gives  them  a  chance  ttf  learn 

IT  people  who  are  solution-oriented  and  can  assess  new  skills).  Entice  them  to  stay  by  offering  training 
and  solve  problems  with  the  bottom  line  in  mind.  in  areas  that  are  new  to  them.  Employees  tend  to 

Highly  skilled  programmers  can  be  turned  down  be  loyal  to  companies  that  invest  in  them, 

if  a  hiring  manager  doesn't  think  they'll  be  able  to  Consider  talent  front  different  industries, 

interact  with  business  people.  Sometimes  the  right  candidate  won't  come  from  an 

Recent  surveys  suggest  that  IT  professionals  are  obvious  IT  sector.  For  example,  we've  seen  health- 

jack  Cullen,  president  of  aware  of  this  growing  skills  gap.  In  CompulerwoHds  care  CIOs  look  to  the  financial  services  world 

Modis.  a  global  provider  2012  Salary  Survey,  93%  of  the  IT  professionals  to  find  people  to  work  on  new  electronic  health 

of  IT  staffing  services,  has  surveyed  said  that  they  have  career  concerns,  the  records  systems,  because  financial  IT  professbnals 

been  in  the  IT  resource  biggest  of  which  include  keeping  their  skills  up  to  have  the  right  mix  of  skills  for  the  job. 

management  business  date  (cited  by  26%  of  the  resjxmdents),  followed  by  Given  the  changing  nature  of  IT,  the  skills  that 

for  more  than  25  years.  finding  an  appropriate  new  position  for  their  skill  ideal  job  candidates  need  will  always  be  evolving. 

Learn  more  about  Modis  set  (15%).  Similarly,  in  a  recent  Modis  survey  of  IT  What  shouldn't  change  is  a  flexible  approach  to 

at  ivww.modis.com,  professionals,  61%  of  the  respondents  said  training  finding  the  right  talent.  ♦ 
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DEAN  HADDOCK  HAS  SEEN  how  highly 
skilled  IT  workers  can  be  sidelined:  He  has 
witnessed  more  than  one  colleague  develop 
deep  skills  in  an  IT  specialty,  only  to  be  dis¬ 
placed  —  in  a  flash  —  when  a  new  technol¬ 
ogy  comes  along. 

In  light  of  that  cold  reality.  Haddock  knows 
he  has  to  keep  current  with  not  just  basic  IT 
skills  —  the  fundamentals  related  to  network¬ 
ing,  databases  and  systems  integration  —  but 
with  a  never-ending  list  of  up-and<oming 
technologies  like  cloud  computing  and  social 
networking.  On  top  of  that.  Haddock  says  he 
must  understand  the  strategy  that  drives  his 
industry  and  his  company. 


26  lOHAUTE.WORLO 


Caught  in  a  Bind 


Benefits 

GO  BUST 


Companies  have  dropped 
many  perks  and  bonuses, 

BY  STACY  COLLETT 
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SALARY  SURVEY 


Continued  from  page  28 

benefits  had  been  cut  in  the  past  t2  months  as  a  result  of  the  slower 
economy.  At  the  same  time,  even  though  average  salaries  were  up 
2.1%  for  2012,  average  bonuses  dropped  by  i.i%,  creating  a  drag  on 
what  would  otherwise  feel  like  forwaid  motion  for  many  workers. 

The  double  whammy  of  smaller  bonuses  and  fewer  benefits  could 
eaplaiD  why  more  than  ooe^hird  of  the  4,337  IT  professionals  who 
responded  to  the  survey  said  they  suyed  flat  financially  over  the 
past  two  yeais,  with  anothei'  third  saying  they 
lost  ground  in  the  same  time  period.  Only  29%  ^ 

reported  gaining  ground.  BONU! 

The  survey  data  shows  that  healthcare  DOM 

benefits,  tuition  reimbursements  and  40i(k)  Overall,  b. 

plans  were  hit  the  hardest.  These  types  of  by  14% 

benefits  "tend  to  roll  around  depending  'move™ 

on  the  economy,"  says  Dallas  L.  Salisbury, 

president  and  CEO  of  the  Employee  Benefit  Sentorma 

Research  Institute  in  Washington. 

Jeffrey  L.  Martineau  hasn’t  had  a  raise  in  MkMlena 

30  months  or  a  benefits  boost  in  to  yeais.  ■moum 

Now  his  employer  has  cut  the  annual  lump  ITstaffets 

sum  payment  into  his  retirement  plan  from  »MeMS« 

between  3%  and  5%  down  to  1%  —  a  $2,000 
shortfall  each  year. 

"Cutting  back  on  my  retirement  funds  is  , 

significant  to  me  at  this  point,"  says  Martin-  Increased  - 

eau,  53,  director  of  automated  information 
systems  at  Hare,  a  nonprofit  in  Hartford, 

Conn.,  that  provides  services  for  people  with 
disabilities.  "It  will  cause  me  to  work  longer, 
and  when  I  do  retire,  it's  not  going  to  be  as 
comfortable  of  a  life  as  I  would  like." 

Even  so,  the  situation  isn't  dire  enough  to 
cause  the  25-year  Hare  veteran  to  switch  to  a 
new  employer.  For  him  to  consider  moving, 

“it  would  have  to  be  a  really  good  package, 

and  there  would  have  to  be  some  longevity  Ayw^e  tl 

built  in,"  says  Martineau.  Besides,  he  adds, 

“I  get  the  feeling  from  [Hare  executives]  that 
they  would  really  like  to  bring  back  a  higher  BENEf 

benefit  for  retirement,  but  they  just  finan-  T|| 

cially  can't  this  year."  Brrcentra 

For  the  most  part,  employees  have  been  ivkosaidil 

understanding  (if  their  companies'  struggles 
with  the  economy  and  rising  healthcare  ~ 

costs,  observers  say.  “They’re  happy  to  get  Health  be 

any  kind  of  healthcare,  even  if  th^  have  to  ktsurance 

pay  for  it.  People  do  not  want  to  be  without  IbWiin 

heakhcare,"  says  David  Foote,  CEO  and  chief  reinibunt 

research  officer  at  IT  HR  consultancy  Foote  Hatching 

Partners  in  Veto  Beach.  Fla.  “Benefits  matter  conOSbuti 

a  lot  to  people."  Pnftsha 

Perks  Count  More  Than  Ever 

The  average  benefits  package  can  account  for  Sortfl 

30%  of  a  worker's  total  pay  package,  accord¬ 
ing  to  the  U.S.  Bureau  ^L^r  Statistics.  And  Oontpany 

while  base  pay  mattered  most  to  this  year’s  aASE:4.! 


Salary  Survey  respondents  —  73%  ranked  it  as  their  top  priority  — 
benefits  were  No.  2.  mentioned  by  59%  of  survey-takers. 

Can  benefits,  or  lack  thereof,  cause  IT  workers  to  change  jobs? 
That  depends  largely  on  what  stage  of  life  they’re  in.  According  to 
a  201 1  MetLife  study  of  employee  benefit  trends.  Generation  Y  em¬ 
ployees  (ages  21  to  31)  generally  don’t  feel  as  strongly  as  those  in  other 
age  groups  that  benefits  are  a  reason  to  stay  at  a  job.  In  comparison, 
Gen  X-ers  (ages  32  to  47),  who  ate  likely  struggling  with  the  costs  of 
raising  children,  say  workplace  benefits  are  a 
stroi^  reason  to  stay  with  their  employ  ers. 


Charging  More,  Paying  Less 

“Patrick,"  a  data  security  specialist  in  Iowa 
and  a  father  of  three,  would  put  himself  iii 
the  latter  camp.  “The  benefits  just  slowly  get 
tighter  and  tighter  on  what  they  allow  and 
what  the  exclusions  are.”  he  says.  "When  you 
look  at  salary  raise  versus  insurance  price 
hikes,  your  net  gain  is  minimal.  Trying  to 
maintain  all  things  related  to  a  home  life 
becomes  difficult  when  a  company  is  charg¬ 
ing  you  more  and  paying  you  less." 

Tuition  reimbursement  tops  the  list  of  pre¬ 
ferred  benefits  for  “Daniel."  a  35-year-<Jd  cus¬ 
tomer  support  specialist  at  a  financial  services 
firm  in  Pennsylvania  who  is  working  toward 
a  bachelor’s  degree  in  business  management. 
The  cost  of  his  tuition  has  jumped  35%  in  the 
past  three  years.  At  first,  his  company  covered 
all  costs  for  10  to  12  credits  per  year,  but  that 
has  been  reduced  to  a  $5400  flat  fee. 

Nonetheless,  neither  Gen  X-er  plans  to 
leave  his  job  solely  for  better  perks.  Likewise, 
young  baby  boomers  (ages  46  to  54)  don’t 
appear  to  a  serious  flight  risk  either,  but 
job  dissatisfaction  could  lead  them  to  be  less 
engaged  and  a  potential  threat  to  productiv¬ 
ity,  according  to  the  MetLife  study. 

As  for  older  boomers,  many  are  finding 
they're  financially  unprepared  for  retirement. 
Derick  Moore,  68,  a  senior  staff  program¬ 
mer  at  LSI,  a  semiconductor  and  software 
design  firm  in  Milpitas,  Calif.,  is  facing  rising 
healthcare  costs  and  contemplating  what  that 
will  mean  after  retirement. 

For  doctor  visits,  he  pays  “a  couple  thousand 
[dollars]  a  year”  out  of  pocket,  and  his  health 
insurance  premiums  have  risen  from  $80  per 
paycheck  in  2009  to  $115  in  2012.  Overall, 
Mmre  insists  he’s  “a  happy  camper"  at  his 
company  of  almost  16  years.  He’s  just  wary  of 
the  rising  percentages  he’s  being  asked  to  pay. 

Tech  employees  who  are  frustrated  enough 
to  consider  switching  jobs  may  want  to  link 
for  a  new  employer  that  approaches  benefits 
from  a  generational  perspective  and  with 
more  choices,  flexibility  and  customization, 
say  HR  professionals. 
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BENEFITS  UNDER 
THE  KNIFE 

iVrcenLa£PS  of  respondents 
who  said  (heir  employers  had 
reduced  or  cut  the  flowing 
pe^hs  in  rhe  pos*  year. 
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When  I  do  retire, 

it’s  not  going  to  be  as  comfortable 
of  a  life  as  I  would  like. 

JEFFREY  L.  MARTINEAU.  DIRECTOR  OF 
AUTOMATED  INFORMATION  SYSTEMS.  HARC 


Employees  should  check  out  whatever  voluntary  benefits  their 
companies  offer  —  including  accident  insurance,  additional  life 
insurance  or  customized  retirement  plans  —  and  take  advantage 
of  those  that  fit  their  current  lifestyles.  On  the  healthcare  side, 
high-deductible/lower  cost  plans  and  health  savings  accounts  can 
take  some  pressure  off  employees*  paychecks. 

Those  concerns  notwithstanding,  Foote  says  the  benefit  that 
employees  should  seek  out  most  is  career  advancement.  He 
reports  that  most  IT  professionals  he  has  surveyed  "would  work 
for  lower  pay  if  they  could  get  somewhere  in  their  careers.*’ 
Honing  skills  that  are  in  demand  and  taking  on  new  respon¬ 
sibilities  are  the  best  ways  to  insure  against  an  uncertain  job 
market.  If  you  have  those  goods,  Foote  says,  you’ll  be  well  posi¬ 
tioned  to  bargain  for  a  bigger  salary  and  better  i>enefits.  ♦ 

Collett  is  a  Computerworld  conrriburtfig  uTtter.  You  con  contacr 
her  at  stcoIiert@aol.cofn. 
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Benefits  Keep 
IT  Staff  Engaged 

The  ECONOMY  has  taken  a  to*  on  many 
companies’ benefits  programs,  but  some 
employers  say  offering  perks  is  worth  the  cost. 

At  the  Univeraty  of  Pennsylvania  -  one  of  the 
top  benefits  providers  on  Computenmrkrs  2011  Best  Places 
to  Work  in  mist  -  benefits  not  only  keep  employees  from 
moving  on.  but  also  keep  them  engaged,  according  to  lack 
Heuer.  vice  president  for  human  resources. 

The  university  has  managed  to  maintain  its  healthcare. 

403(b)  and  professional  development  benefits  over  the  past 
few  years,  and  it  has  added  a  $5,000  adoption  benefit  and 
■a  substantial  subsidy-  for  third-party  child  care  or  adult  care 
for  up  to  10  calendar  days  a  year  -  all  while  keeping  under¬ 
graduate  tuition  at  its  lowest  percentage  iiKrease  in  40  years. 

Heuer  credits  Penn's  ability  to  increase  benefits  to  a 
"strong  management  philosophy"  that  was  established 
before  the  economic  downturn.  "We  need  to  attract  and 
retain  employees."  he  says.  "We  recognize  that  our 
IT  staff  could  work  anywhere." 

"We're  doing  this  because  of  employee  engagement, 
which  helps  build  the  university  and  its  academic  mission." 
he  adds.  "Engaged  employees  make  the  university  a 
better  place." 
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Motivate  Workers  With 
Salary,  Skills  and  Strategy 


Rachel  Russell 

oversees  research  at 
TEKs, stems,  an 
IT  staffing,  human 
capital  management 
and  IT  services 
consultancy.  Visit 
ivww.te*systems.com 
or  follow  gTEKsystems 


Everyone  cares  about  compensation,  and  almost  everyone  feels 
they  deserve  to  earn  more  than  they  make.  So  what  happens  if  your 
company  can’t  afford  to  entice  new  talent  with  significant  raises 
or  high-dollar  salaries? 


TEKsystems  speaks  with  more  than  100,000  IT 
professionals  every  week,  and  we  conduct  quarterly 
leseaich  as  well.  According  to  our  findings.  IT 
professionals  rank  career  development  as  their  top 
priority  —  even  higher  than  compensation. 

They  want  to  get  involved  with  the  latest  trends 
and  the  greatest  projects  —  which  is  incongruous 
when  you  consider  that  more  than  80%  of  IT's 
time  is  devoted  to  keeping  the  lights  on  (KTLO). 

Fortunately,  there  are  steps  you  can  take  to 
narrow  the  gap  between  what  IT  shops  have  to  do 
and  what  employees  want  to  do.  And  those  steps 
can  boost  your  IT  organization’s  appeal  to  prospec¬ 
tive  employees  while  elevating  its  performance 
and  business  value. 

Set  a  hHig-tenn  vision  with  the  business.  IT 

professionals  want  to  be  connected  to  initiatives 
that  the  business  cares  about  most.  But  if  they're 
always  bogged  down  in  the  mire  of  KTLO  opera¬ 
tions.  it's  unlikely  they’ll  be  able  to  take  on  stra¬ 
tegic  initiatives  with  much  success.  To  break  that 
cycle,  IT  leaders  must  build  relationships  with  the 
business  that  position  them  to  know  the  strategic 
vision  as  far  out  as  possible.  From  there,  you  can 
start  a  conversation  around  important  trade  offs 
between  KTLO  and  strategic  IT  initiatives. 

Conduct  Strategic  wnrkforce  ptannhic.  Since 
the  economic  downturn,  many  IT  professionals 
feel  like  they’ve  been  asked  to  do  it  all.  They’re 
fatigued,  and  many  resent  the  drain  on  their  pro¬ 
fessional  and  personal  lives.  A  thoughtfully  crafted 
workforce  plan  can  alleviate  bandwidth  issues  and 


allow  your  IT  departments  to  perform  work  at  a 
lower  cost  without  sacrificing  quality. 

Before  signing  up  for  more  work,  smart  IT  leaders 
carefully  consider  which  tasks  can  be  handled  in- 
house  current  staffers  or  new  hires,  or  through 
training)  and  which  should  be  handled  via  alter¬ 
native-delivery  mechanisms  (staff  augmentation, 
managed  services,  project  services  or  outsourcing). 

Appropriate  use  of  the  latter  will  free  your  staff 
from  commoditized  tasks  so  they  can  focus  on  the 
most  strategic,  interesting  and  rewarding  work. 

Skill-build  toward  the  future.  IT  professionals 
know  that  in  order  to  be  productive  and  have  strate¬ 
gic  impact,  they  need  more  than  technical  compe¬ 
tence;  they  need  to  understand  business  operations 
and  goals,  process  management  and  interpersonal 
communication.  If  you  tap  intothis  desire,  you  can 
limit  resentment  over  compensation  and  maximize 
the  business  value  achieved  by  your  IT  team. 

By  taking  a  skills  inventory  and  comparing  it  with 
the  competencies  your  organization  needs  to  achieve 
its  long  term  strategy,  you  can  begin  to  craft  develop¬ 
ment  plans  for  your  IT  staff  that  offer  relevant  returns 
for  the  business.  Employees  will  feel  more  committed 
to  your  organization  if  you  not  only  give  them  a  vision 
of  the  future,  but  also  make  an  investment  in  their 
ability  to  help  the  organization  get  there. 

keep  your  top  performers  around  for  the  long  haul, 
compensate  them,  yes,  but  also  offer  the  thrill 
of  breaking  new  ground  and  contributing  to  the 
grandest  business  priorities.  ♦ 
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Join  us  in 
the  Inner  Circle. 

The  Computerworld  Inner  Circle  Research  Panel  was  established  as  a  way 
for  members  of  the  IT  community  to  share  information  and  gain  insight  Into 
various  technology  topics,  Including  new  initiatives  and  top  issues  faced  by 
IT  professionals  and  executives. 

Inner  Circle  panel  members  get  exclusive  access  to  results  of  the  surveys 
on  the  panel  site  at:  www.computerworldinnercircle.com,  and  are  eligible  for 
some  nice  cash  and  prize  giveaways  for  their  participation.  We  look  forward  to 
hearing  your  inputf 

Join  for  Free! 

To  register  as  a  panel  member,  visit  www.computerworld.com/haic 
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staff  productivity 


Customer  service/engagement 


How  close  are  your  IT  staff’s  skills  to 
where  you  want  them  to  be? 


How  can  IT  staffers  proactively  prepare 
for  what  might  be  an  inevitable  $hift  to 

cloud  by  IT  professionals  because  they  believe 
ihey  will  no  longer  have  aposition  within  the 
organization.  Instead,  they  need  to  take  a  proi 
active  approach  to  researching  cloud  solutions 
that  fit  their  organization's  goals  and  mission 
so  that  they  can  become  an  integral  part  of 


1  the  organi. 


What  kinds  of  adjustments  are  needed  in 
training  and  other  areas?  nee  ision-makers 
need  to  clearlv  communicate  from  the  outset 
pr-’-i-, Inning  will  mean  for  the 
■  ir'ization's  employees.  Proper,  formal 


Watch  ri 


Sounding  the  Skills  Gap 


what  business  areas  does  the  IT  skills  gap 
negatively  affect  in  your  organization? 


Staffing  needs 
after  moving  to  the  cioud. 


Gree 

Pierce 
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Sounding  the  Skills  Gap 

As  is  evkfem  from  the  findings  of  ComputermcWi  2012  Salary  Survey  (pages 
ills  IT  worker 

onsiderther 


What  business  areas  does  the  IT  skills  gap 
negatively  affect  in  your  organization? 


when  a  compaiiY  moves  IT  opcratkHit  to  the 
doud.  what  does  that  mean  for  Hs  IT  staff? 

n's  a  misconception  that  moving  to  the  cloud  means 
the  company  will  clean  house  of  all  current  staff.  How- 


What  kinds  of  adiiistiiients  are  needed  hi 

training  and  other  areas?  Decision-makers 
need  to  clearly  communicate  from  the  outset 
what  cloud  provisioning  will  mean  for  the 
organization’s  employees.  Proper,  formal 
training  is  crucial  to  the  future  success  of  the 
current  IT  staff,  and  this  expectation  should  be 
communicated.  Areas  of  focus  for  the  cloud 
should  be  project  management  and  interper- 


organization.  Instead,  they  need  to  take  a  pro¬ 
active  approach  to  researching  cloud  solutions 
that  fit  their  organization’s  goals  and  mission 
so  that  they  can  become  an  integral  part  of 
the  decision-making  process.  It’s  a  mindset. 

It’s  not  a  matter  of  if  companies  are  going  to 
the  cloud,  but  rather  when. 
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ATTENTION... 

Law  Firms 
IT  Consultants 
Staffing  Agencies 

Are  you  frequently 
placing  legal  or 
immigration  advertisements? 

Let  us  help  you  put 
together  a  cost-effective 
program  that  will  make  this  time- 
consuming  task  a 
little  easier! 


Place  your 

Labor  Certification  Ads 
here! 


or  moved  regulariv."  says  a  pilo!  fish 
on  the  team.  "The  plastic  nnats 
under  office  chairs  were  particu- 
larly  bad  places  for  a  sticker. 

For  months  afterwards,  it 
wasn’t  uncommon  to  see 
someone  walking  around 
with  a  bar  code  stuck 
to  them.  We  considered 
scanning  and  reporting 
them,  but  figured  the  ac- 
countam's  at  HO  wouldn’t 
^  have  the  sense  of  humor  to 
)  appreciate  that." 


in  as  necessary,"  says  fish.  ‘In  ac¬ 
cordance  with  company  policy,  they 
escorted  me  off  the  premises  and 


ing.  sent  them  on  to  our  cert’ification 
team  in  India  tor  formal  testing."  says 
fish,  "m  my  explanation  to  the  test¬ 
ing  group.  I  mentioned  the  addition 
of  the  comma  and  pound  sign  to  the 
list  of  valid  input  characters."  Next 
morning  fish  gets  the  testing  results: 


SHARKTi'NK 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


not ».  the  symbol  most  Americans  call  all  privileges  from  my  personal  ac- 

the  pound  sign,  but  E.  the  symbol  lor  count  and  change  the  password  on 
the  British  pound."  the  system  management  account. 

On  Monday  I  was  escorted  back  to 
Stuck  With  Another  my  desk  and  left  aloneto  box  up 
Nontech  Job  my  stuff  -  and  I  found  my  desktop 

Family-owned  company  is  swallowed  terminal  still  logged  in  to  the  system 


Making  a  Hash  of  It 


Almost  Like 
He  Never  Left 

IT  pilot  fish  who’s  solely  responsible 


OPINION 

THORNTON  A.  MAY 

The  CIO  Enters 
The  Era  of  Disruption 


NewC-level 
positions  will 
perform  tasks 
perceived 
as  not  being 
adequately 
addressed  by 
incumbent  CIOs 
and  CMOS. 


ELCOME  TO  THE  AGE  OF  DISRUPTION. 

Organizations  are  experiencing  a  frenzy  of  restructuring. 
Currently,  6o%  of  the  companies  in  the  Global  2000  are 
replacing  the  leaders  in  their  top  ranks,  including  their  CEOs, 


as  their  heads  of 


CFOs.  aOs  and  COOs,  as  wel 
marketing,  legal  and  human  resources.  Historicat 
ly.  in  any  quarter,  one  can  expect  just  io%  to  20% 
of  Glohal  2000  companies  to  take  such  action. 

At  the  same  time,  20%  of  the  Global  2000  ate 
experimenting  by  creating  new  leadership  titles, 
such  as  chief  digital  officer,  chief  customer  officer 
and  chief  analytical  officer/head  data  scientist.  As 
those  emerging  titles  suggest,  IT  and  marketing 
will  be  the  functions  most  disrupted. 

CIOs  seem  to  recognize  this.  During  the  CIO 
Practicum  program  at  the  University  of  Kentucky 
and  the  IT  Value  Studio  series  at  Florida  State 
College  at  Jacksonville,  researchers  asked  attendees 
to  come  up  wit h  a  name  for  the  era  were  about  to 
enter.  The  general  consensus  was  “the  era  of  disrup¬ 
tion.”  One  erudite  CIO  went  so  far  as  to  quote  Val¬ 
entine,  a  character  in  Tom  Stoppard’s  play  Arcadio, 
who  says:  “It  makes  me  so  happy.  To  be  at  the 
beginning  again,  knowing  almost  nothing. .  ..  The 


produce  results;  all  the  rest  are  costs." 

The  new  C-Ievel  positions  are  being  created 
to  handle  tasks  perceived  as  not  being  addressed 
adequately  by  incumbent  CIOs  and  chief  marketing 
officers.  Michael  Moon,  co-author  of  Firebrands; 
Building  Brand  Loyalty  in  the  Digital  Age,  told  the 
CIOs  at  the  CIO  Solutions  Gallery  at  Ohio  State 
University  that  we  have  entered  a  new  age  of 
marketing.  He  related  howa  professor  of  branding 
at  Harvard  Business  School  had  this  fact  hanunered 
home  by  his  13-year-old  daughter  when  they  were  on 
their  way  to  an  Apple  store.  “Dad,  you  don’t  know 
anything  about  brands,”  she  told  her  father,  the 
erstwhile  world  expert.  “If  you  have  to  advertise  a 
product,  there  is  something  wrong  with  it”  This  is 
the  world  and  the  customer  set  that  many  chief  mar¬ 
keting  officers  fail  to  understand.  It  is  why  so  many 
companies  feel  the  need  for  a  chief  digital  officer 
—  someone  to  connect  with,  engage  and  delight  the 
current  age’s  always-on,  digitally  savvy  custraners. 


Discussion 

UndM'Way 


(want  in?) 


The  Computerworld  Linkedin  Forum 
is  a  community  for  all  things  IT: 
news,  analysis  and  discussion  about 
topics  within  IT,  including  careers, 
management  and  hot  topics. 

If  you  are  an  enterprise  IT  practitioner 
at  any  level  we’d  love  to  have  you  join. 

Apply  for  membership  today  at 


COMPUTERWORLD 

on  Linked  in 


1  smarter  plan 
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Smarter  technology  for  a  Smarter  Planet: 

The  cloud  that’s  transforming 
an  industry,  one  fish  at  a  time. 

At  the  University  of  Bari,  a  new  computing  model  is  creating  new  business  models.  Using  an  IBM  SmartCloud,  their 
team  built  a  solution  that  allows  local  fishermen  to  auction  their  catch  while  still  at  sea.  By  creating  more  demand 
for  the  fishermen’s  product,  the  cloud  has  increased  income  by  25%  while  reducing  time  to  market  by  70%.  Now 
the  team  is  scaling  the  solution  to  create  new  business  models  for  the  winemaking  and  transportation  industries. 
What  can  cloud  do  for  your  business?  A  smarter  planet  is  built  on  smarter  software,  systems  and  services. 


